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Abstract:

Globally, the Covid-19 pandemic has posed hitherto unheard-of difficulties for
management and healthcare professionals. This research looks at how the pandemic affected the
front-line healthcare providers and how managers handled the situation. Key issues and
management techniques were discovered through qualitative analysis of manager and healthcare
professional interviews. The results show that healthcare workers experienced social stigma,
psychological discomfort, increasing workloads, and a lack of necessary resources. Challenges
pertaining to insufficient readiness, decision-making procedures, and resource distribution were
faced by managers. But by putting methods like public awareness campaigns, educational
programs, and managerial role reform into practice, managers showed resiliency and creativity.
It became clear that cooperation, communication, and adaptability were essential for effective
crisis management. In order to be ready for future pandemics, it is advised to make investments
in human resource management, interdisciplinary teamwork, and healthcare infrastructure.
Additionally, managers and employees should be encouraged to seek mental health support
services.
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Introduction:

A major turning point in the conversation about public health was reached on March 11,
2020, when the COVID-19 outbreak was officially declared a global pandemic (1). The adoption
of social distancing measures is a crucial strategy for reducing the spread of COVID-19, but its
implementation presents significant obstacles, especially for medical professionals who must
come into close contact with patients, increasing their risk of contracting the virus (2). The
frontline healthcare personnel are in a particularly vulnerable position during this pandemic
because of their unshakable commitment to halting the disease's spread (3). As of October 15,
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2020, 4,797 COVID-19 instances involving physicians and nurses had been reported from
country like Bangladesh; more than 100 physician fatalities had also been reported (4). In
addition to the physiological risks, a public health emergency of this kind has significant
psychological effects on medical staff, which include stress at work, fear of infection, and a
feeling of powerlessness (5).

The scarcity of doctors in most public health facilities—an estimated 5.26 doctors per
10,000 people—makes it more difficult for healthcare professionals to offer care, as many are
forced to work long shifts, often lasting up to 17 hours a day, including heavy telecounseling
responsibilities (6). In May 2020, the government appointed 2,000 more doctors to its healthcare
personnel in order to remedy this situation (7). In addition, medical professionals faced severe
shortages of personal protective equipment (PPE), masks, and gloves—all of which are
necessary to prevent the spread of COVID-19 (8). Furthermore, investigations show that PPE,
masks, and similar equipment made in the country that authorities purchase are of inferior
quality and do not effectively protect medical staff from infection hazards (9). Healthcare
workers dealt with a wide range of mental health issues, such as depression, social isolation,
insomnia, and sleep difficulties brought on by their demanding workloads and related stressors
(10). There were many reports of anxiety attacks and frustration brought on by concerns about
the pandemic, changes in the surroundings, and the threat of infection, for both them and their
family (11). In order to minimize the spread of infection, healthcare personnel are currently
required to keep a physical distance from their families, which exacerbates psychological
anguish (12). Therefore, it is critical to exercise increased caution while managing the mental
health of the high-risk population that has been exposed to COVID-19 (13).

The difficulties faced by healthcare workers in the context of the COVID-19 pandemic
highlight fundamental problems resulting from inadequate governance. A worrying increase in
infections among medical staff has been caused by the government's poor supply of personal
protective equipment (PPE) and inadequate training on how to use it (14). Current studies
highlight the necessity of supporting healthcare governance in development countries by
ensuring that resources are distributed fairly between public and private sectors, between urban
and rural areas, by enhancing the role of the media, by encouraging the recruitment of healthcare
workers, and by giving priority to the purchase of life-saving medical equipment like oxygen
concentrators and intensive care units (15—17). In the midst of the COVID-19 pandemic,
development countries’ physicians face difficult professional obstacles (18). However, medical
personnel have proven to be flexible in handling the demands of the current health emergency.
Previous studies have demonstrated the potential effectiveness of therapies such as music
therapy, relaxation techniques, and meditation in reducing day-to-day stressors (19). Based on
their experiences during the 2005 severe acute respiratory syndrome (SARS) outbreak, medical
professionals developed coping mechanisms that included avoiding news related to the
pandemic, attending social gatherings after work to provide support to one another, and engaging
in recreational activities (20). Even while providing sufficient medical treatment, PPE, and
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training is essential for enhancing healthcare resilience (6), these resources are still hard to come
by in several countries.

Challenges Facing Healthcare Providers:
High Workload:

The healthcare providers brought attention to the ongoing problem of understaffing in the
healthcare industry, which is made worse by the fact that a sizable percentage of registered
physicians are not actively practicing medicine. As a result, the active medical personnel in both
public and commercial healthcare facilities bears a disproportionate amount of the burden,
leading to increased workloads. In private practice, doctors usually only have one day off per
week, and long shifts that stretch into holidays are made possible by telecommunications. This
long and rigorous schedule not only negatively impacts physical health but also increases
psychological stress. In addition, the lack of nurses means that nurses must work longer hours—
they frequently put in 16 to 17-hour shifts. Concerns about infection also prevent healthcare
professionals from performing their jobs, which puts an additional burden on the resources that
are available. An excessive workload was a defining feature of the early stages of the epidemic,
according to 87% of healthcare providers. Numerous factors contributed to this workload,
including an increase in the number of patients, difficulties using protective gear properly, a
persistent rise in severe cases, and high death rates.

Ambiguity:

A widespread sense of uncertainty was also mentioned by the healthcare providers, with
73.80% mentioning contradicting data from scientific sources. Furthermore, eighty-eight percent
of them voiced discontent with the regular changes made to protocols, preventive techniques,
and treatment plans, which had a negative effect on their performance. The unpredictability of
the disease's course and the incapacity to treat patients successfully added to this ambiguity.

Losing Control Over Situations:

In addition, 70.23% of healthcare providers reported feeling less confident and in control
of their existing situation. This sentiment was highlighted by medical professionals in particular,
who noted that there was a loss of control over treatment plans and patient outcomes, particularly
in the early phases of the pandemic. In the past, patients who did not have serious consequences
from infectious infections were rarely deadly. However, healthcare providers experienced a deep
sense of powerlessness due to the extraordinary impact of COVID-19. Their sense of being out
of control was exacerbated by the heavy caseload of patients, high hospitalization rates,
increasing mortality, and the belief that they could not rescue any more lives.

Limited Protective Equipment:

All healthcare providers reported experiencing a widespread lack of protective gear and
the difficulties that come with using it. Everyone agreed that N95 masks, protective clothes,

Chelonian Conservation and Biology
https://www.acgpublishing.com/



3443 COVID-19 PANDEMIC: CHALLENGES FACED HEALTHCARE PROVIDERS

gloves, face shields, and gowns are insufficient, and several people said they felt uncomfortable
wearing them. This highlighted structural flaws in the healthcare system, where conventional
precautions and standards for pandemic conditions could not be easily or effectively adopted.

Futile Care:

Additionally, some healthcare providers—particularly nurses working in intensive care
units—struggled with a deep sense that the treatment they were doing was pointless. A large
percentage (73.80%) believed that their efforts were nearly ineffective, particularly in situations
where patients passed away in spite of intensive treatments.

A sense of Sacrifices:

A recurrent sub-theme that highlighted healthcare personnel' selflessness and
conscientiousness surfaced while facing several challenges. The number of healthcare personnel
has decreased over the last ten years, which has been made worse by financial hardships and the
departure of employees who had comorbid conditions during the epidemic. Staff shortages
worsened as a result, forcing many to put in longer hours and perform more shifts without
receiving the appropriate pay or safety precautions. They persisted still because of a pervasive
dedication to honoring professional obligation, the sacredness of the medical oath, and a sense of
self-sacrifice motivated by religious beliefs. Of the healthcare providers, 61.90% felt that it was
their professional duty to carry out their responsibilities, and 36.90% expressly mentioned that
their motivation sprang from their commitment to the medical oath. Moreover, 17.85% of
respondents stated that their religious duty and sense of self-sacrifice were the driving forces
behind their dedication.

Challenges in Daily Life:

The study's healthcare providers all agreed that the disease's start had caused significant
changes in their lives, with 95.23% of them doubting that their lives would ever return to normal.
These shifts affected social relationships, family dynamics, and work obligations, among other
facets of day-to-day living. A major effect of this disruption was a marked reduction in
emotional ties and an increased experience of sensory deprivation, which felt like being locked
in and taken away from family members. Because of the high rate of transmission, the lack of
clarity surrounding the nature of the sickness, and the fear of unintentionally spreading the virus,
96.42% of healthcare providers chose to completely isolate themselves, cutting off contact with
their families. This sudden decline in family involvement highlighted how much the pandemic
affected interpersonal interactions. The main concern among all healthcare providers was the
possibility that they may unintentionally infect their family members with the sickness.
Furthermore, 76.19% of respondents stated that they had a severe dread of getting sick and dying
of their illness alone, away from their loved ones. This anxiety was exacerbated by worries about
dying without the consolation of family and the potential for a funeral devoid of customary
religious ceremonies, which made the situation even more distressing, especially for medical
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professionals who had tested positive for COVID-19. 80.95% of individuals reported
experiencing feelings of regret and guilt, especially in relation to the possible harm to their
family members. Many medical professionals who lost loved ones to COVID-19 blamed
themselves deeply and felt terrible about themselves. Many people were nevertheless plagued by
residual feelings of guilt even after testing negative for the virus and finding other sources of
exposure.

Challenges Facing Organization and Mangers:

Previously, when multiple trauma patients were admitted at the same time, healthcare
providers skillfully handled the situation by increasing the number of beds available and
enlisting more help. In such urgent situations, managers may quickly assign sufficient space,
tools, and staff. The briefness of these crises, however, made it possible to quickly assign
patients and determine their illnesses. On the other hand, healthcare providers experienced severe
shortages of physical, human, and material resources during the Covid-19 crisis. Most healthcare
providers agreed that there was a shortage of the equipment needed to open new departments in
the midst of the Covid-19 pandemic. Personal protective equipment (PPE) was extremely scarce,
especially early in the crisis. The country's restrictions and limited economic environment made
it difficult to get the money needed to buy vital equipment. During the Covid-19 crisis,
healthcare providers identified a compounding lack of human resources within healthcare
organizations. There was a severe shortage of nurses and specialists as a result of prospective
applicants for hospital posts being discouraged by the unknown and deadly nature of the
sickness. As a result, administrators turned to using non-nursing staff, like anesthesiologists and
operating room personnel, even though these positions came with extra obstacles. In the middle
of the extraordinary crisis, managers struggled to provide a safe workplace for both personnel
and patients. Once Covid-19 clinics were fully booked, patients were sent to other hospitals. In
addition, the infrastructure of the hospital was found to be inadequate to support the addition of
new wards and intensive care units (ICUs), further burdening the limited resources.

The majority of healthcare providers admitted that staff members had concerns about
working on Covid-19 wards. Workers demonstrated against the wards' closure, merging, and
reassignment to Covid-19 units. Patients also voiced displeasure at the Covid-19 patients'
admission to trauma centers and the closing of elective surgical units. Staff and doctor tensions
increased as a result of the higher death rate among Covid-19 patients, which provoked hostile
responses from their companions. Patients' families were reluctant to adhere to visitation
restrictions since they were unaware of them. The increase in Covid-19 cases led to the
suspension of clinical training, which infuriated medical students. Higher-level administrators
put pressure on the hospital to open Covid-19 wards as soon as possible despite the facility's lack
of preparedness for the management of infectious diseases, even though the hospital specialized
in surgical and trauma care. Staff opposition increased when resources were further stretched due
to the anticipation that workers would be distributed to other Covid-19 sites. Staff effort
increased dramatically as a result of the huge number of trauma and Covid-19 patients admitted
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at the same time. Healthcare practitioners were additionally burdened by the complicated
medical treatment that Covid-19 patients, who frequently had precarious health, required.
Unprecedented patient deaths continued to occur every day in spite of treatment attempts, which
exacerbated staff frustrations and led to hostile conduct by patients' companions.

The severity of the illness was still not well understood by authorities or the general
public, which made patient companions unaware of visitation limitations. Relatives of trauma
victims who were afraid of infection acted aggressively and provoked conflicts as a result of
persistent refusal to comply, despite warnings. The majority of healthcare providers noted that
hospital administrators were ill-prepared for the unknown nature of the pandemic due to a lack of
managerial understanding of biological crisis management. In the early phases of the Covid-19
outbreak, managers frequently reacted too late, meaning that previous initiatives did not
sufficiently address issues. This lack of readiness was a factor in the crisis' ineffective resolution.
healthcare providers emphasized how hospitals and wards were not properly supplied, leaving
some institutions with acute shortages while others had enough supplies. Furthermore, most of
the hired laborers were allocated to particular Covid-19 centers, which resulted in a staffing
shortage at other hospitals. To handle the issues posed by COVID-19, managers employed a
range of tactics, with a particular emphasis on planning, organizing, leading, motivating,
monitoring, and controlling. Along with public awareness initiatives through educational
advertising and patient education programs, instructional and consulting programs were designed
to improve managerial and employee performance. Job descriptions and work divisions were
formed in order to streamline operations, and care guidelines and protocols were established in
order to accelerate decision-making and increase the quality of care.

Healthcare providers were able to overcome concerns including staff shortages, poor
managerial expertise, and gaps in public awareness, leading to lower mortality rates, by
anticipating challenges and creating educational content. Effective information dissemination
was achieved through the use of virtual networks, educational initiatives, and training courses.
The healthcare providers examined previous Covid-19 peaks to pinpoint outstanding problems
and put fixes in place to enhance management going forward. In addition, proactive steps were
taken to address the shortage of medication and equipment, including modifying budget
projections, interacting with the ministry, and requesting philanthropic gifts. In summary,
managers were able to improve knowledge and performance, care quality, and mitigate
challenges related to Covid-19 by implementing adaptive strategies, educational initiatives, and
proactive planning. This ultimately resulted in a decrease in disease mortality rates and more
efficient utilization of resources.

COVID-19: A step for more Healthcare Awareness:

Our research suggests that frontline healthcare workers in development countries were
overworked during the COVID-19 pandemic, and there may be systemic issues in the healthcare
industry as a whole. A dearth of healthcare workers, a lack of knowledge about the virus, and

Chelonian Conservation and Biology
https://www.acgpublishing.com/



3446 COVID-19 PANDEMIC: CHALLENGES FACED HEALTHCARE PROVIDERS

inadequate training add to the heavy workload, which in turn causes psychological stress, a
tendency that has been documented in the literature (21, 22). Previous studies have shown the
detrimental impacts of extreme job pressure on mental health, including anxiety, sleeplessness,
physical weakness, and fear of infection in healthcare workers (23). The frequency of subpar
Personal Protective Equipment (PPE) in healthcare settings is another finding of our study that
raises the danger of infection for medical personnel. Many studies have found a connection
between higher viral transmission among healthcare personnel and inadequate personal
protective equipment (PPE) (24,25). Furthermore, healthcare providers face a great deal of
difficulty when wearing PPE for extended periods of time, which may jeopardize their immune
system and hydration (26). Healthcare facilities with poorly coordinated operations create a
disorganized atmosphere that increases the danger of infection and leaves patients and medical
professionals unsure of safety procedures. Inadequate medical personnel and equipment
exacerbate workload and safety risks (27). The individuals' significant psychological stress is
further compounded by their ongoing dread of infection, which affects both themselves and their
families (11).

During public health emergencies, social support from peers, colleagues, and
communities is essential for reducing psychological stress in healthcare personnel. Our findings,
however, point to a widespread negative social reaction against the medical workforce, which
exacerbates the difficulties experienced by healthcare workers during the epidemic and causes
social isolation. Healthcare practitioners employ coping mechanisms like faith-based coping,
kindness, and peer support to reduce stress to some level. In line with earlier studies, our study
emphasizes how important it is for healthcare workers to have enough rest and protective gear
(28). During public health emergencies, psychological stress that affects healthcare personnel
includes worries about spreading the illness to loved ones, dread of dying, anxiety about patients
who are seriously ill, and anxiety about their own safety (29,30). In line with previous study,
healthcare personnel who work with children report higher levels of emotional suffering as a
result of having to keep their distance from their families in order to lower the chance of
COVID-19 transmission (20). Like doctors, nurses also express discontent with their workload
and lack of gratitude despite their important contributions to healthcare delivery (31).

In most development countries, neighbors and family stigmatized healthcare workers
because they believed that their contact with patients put them at risk for illness. Healthcare
personnel have occasionally become demotivated to serve patients as a result of social exclusion
and severe social treatment. Nonetheless, earlier research has demonstrated how important social
support from neighbors, family, and relatives is for medical professionals. Healthcare workers
may experience anxiety and despair as a result of a lack of this support (32,33). We believe that
financial assistance, continuous oversight, the supply of suitable protective gear, and a staff that
is large enough could all serve as incentives to encourage healthcare workers to participate more
in pandemic scenarios. Unfortunately, healthcare workers sometimes do not have access to these
facilities, and a number of infected professionals have reported not receiving the government's
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promised financial incentives. Empirical parallels with other SAARC nations are evident. These
nations, which are distinguished by fragile economies and inadequate medical infrastructure,
frequently find it difficult to offer their citizens access to quality healthcare, let alone the
essential psychological support for medical workers (34). Aside from their already hectic
schedules, societal stigma, lack of access to Personal Protective Equipment (PPE), and violent
incidents all contribute to psychological stress among healthcare personnel (35). Furthermore,
healthcare workers with differing age, gender, and socioeconomic backgrounds encounter
different psychological problems, which calls for customized interventions based on their mental
health condition (36). The National Health Policy of country such as Bangladesh (2011) made
promises about the supply of labor and logistics to government-run hospitals, as well as the
cooperation of several agencies involved in healthcare, but in practice, these pledges have not
been fulfilled. Consistent with previous research, a recurring problem influencing the quality of
healthcare services in the nation is the absence of coordination and competent labor (37,38).

Healthcare workers may experience psychological trauma as a result of an epidemic (10,
35), which makes good coping mechanisms necessary. Consistent with the results of this study,
studies have recommended self-care techniques, confidence-building, teamwork, and peer
support as effective strategies to reduce mental strain, work-related stress, and PTSD experiences
among caregivers during emergencies (39,40). According to established pathophysiological
processes, extended stress responses in healthcare workers may result in physical illness (41,42).
Consequently, in order to lessen the physical and psychological difficulties that healthcare
workers may encounter while the epidemic continues, they need to receive extra care and
assistance.

Difficulties in Facing Challenges:

The study's conclusions showed that managers faced serious challenges during the
pandemic, which were typified by a lack of preparation, a serious scarcity of supplies and
equipment, and inefficient tactics. Numerous nations have reported facing comparable
difficulties, such as a lack of money, insufficient PPE, a high patient referral rate, a labor
shortage, and a lack of systemic readiness to deal with the pandemic [9]. Many healthcare
professionals became infected with Covid-19 due to its extremely contagious nature and the
uncertainty regarding its mechanics of transmission, especially in the early phases of the
outbreak [43]. Containment attempts were made more difficult by the possibility of transmission
throughout the incubation period, which made crisis management difficult for managers. The
difficulties were further compounded by organizational and public pressures that limited
managerial options. During infectious disease epidemics, trust became an important component
that shaped public views and behaviors, including following physical distance measures and
information-seeking inclinations [44]. However, a number of Covid-19-related factors, such as
incomplete understanding of the disease's genesis, mechanisms of transmission, course of
therapy, and high death rates, made it difficult to establish confidence. It has been demonstrated
that innovative organizational structures put in place before the pandemic improve managers'
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capacity for readiness and reaction [5]. But because the research hospital, which focused mostly
on trauma care, had never dealt with biological emergencies before, its current organizational
setup was insufficient to handle the pandemic.

The difficulties in managing crises were exacerbated by managers' lack of expertise with
biological pandemics, inadequate past responses, difficulties in making decisions during crises,
inappropriate resource management, underestimating, and delays in decision-making. Healthcare
businesses today recognize knowledge management as a strategic necessity that improves crisis
preparedness and response. The ubiquity of ineffective crisis management strategies during the
Covid-19 pandemic highlighted the necessity for original and creative thinking in order to
achieve positive outcomes in the face of numerous obstacles and setbacks.

Reforming and Changing Management Views:

The results of the study showed that managers used a variety of approaches to deal with
the difficulties caused by the Covid-19 epidemic. The planning and decision-making issues that
managers faced included creating training and advisory programs, raising public awareness
through campaigns, creating policies and procedures, and reorganizing staff and managerial
roles. The usefulness of staff training as a strategy to alleviate Covid-19-related issues has been
highlighted by earlier studies [45]. Additionally, research supporting learner-centered
educational initiatives emphasizes the need for flexibility and balance in order to address the
many demands of educational activities throughout the pandemic [46]. Furthermore, it has been
acknowledged that educating staff members and medical professionals in financial and human
resource management is essential for overcoming the obstacles presented by the pandemic [47].
It has been demonstrated that using algorithms to predict ventilation needs in Covid-19 patients
improves patient outcomes [48], and that using specialized resources and involving skilled risk
analysis experts has made it easier to make strategic decisions and build capacity in response to
the crisis [44].

Effective resource allocation and activity classification were essential in addressing
issues brought on by a lack of workers, an increase in workload, outdated equipment, and poor
working conditions. Creating thorough HRM planning, and staff support packages specific to
Covid-19 conditions are among the recommendations [49]. The pandemic has been fought off in
large part by open organizational structures, quick reaction systems, and improved information
sharing [44]. During the crisis, increased workplace safety, productivity, and mental health have
all been linked to effective HRM practices [50]. Additionally, managers have used
communication techniques, conflict resolution techniques, and ongoing support to handle
employee stress, motivation, and reluctance to change [51]. During the epidemic, cooperation,
clear communication, and adherence to policies and procedures have been highlighted as crucial
components of dynamic workflow [52]. Additionally, management have put policies in place to
minimize sick leave, prevent sickness, and distribute resources as efficiently as possible. The
spread of disease has been stopped via quick detection of probable cases, the installation of
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infrared cameras, visitor restrictions, and improved cleanliness [22]. On the other hand, few
studies have looked closely at management approaches to Covid-19 problems from the
standpoint of management duties including organizing, planning, motivating, and making
decisions. Alternative approaches including volunteer training for non-medical positions and
requesting financial support from benefactors have not received as much attention as their more
conventional counterparts, such as departmental administration, visiting limitations, and human
resource management. To improve crisis management initiatives, policymakers and managers are
recommended to consider these alternative approaches, which include hiring risk analysis
specialists with strategic planning experience.

Conclusion:

In conclusion, the discussion underscores the multifaceted challenges faced by healthcare
professionals and managers in navigating the unprecedented Covid-19 pandemic. The study
findings illuminate the profound impact of the crisis on frontline healthcare workers, ranging
from increased workloads and psychological distress to shortages of essential resources and
equipment. These challenges were further compounded by factors such as social stigma, fear of
transmission, and insufficient support systems, exacerbating the strain on healthcare
professionals' well-being and ability to deliver quality care. Managers, tasked with orchestrating
crisis responses and resource allocation, confronted a myriad of hurdles in effectively addressing
the evolving demands of the pandemic. From inadequate preparedness and decision-making
processes to organizational pressures and limited resources, managers grappled with the
complexities of managing a public health crisis of unprecedented scale and scope. However,
amidst these challenges, managers displayed resilience and innovation, implementing various
strategies to mitigate the impact of the pandemic on healthcare delivery and organizational
resilience. Key strategies employed by managers included the development of educational
programs, enhancement of public awareness initiatives, reformation of managerial roles, and
efficient resource allocation. These efforts aimed to bolster planning, decision-making,
organizational coordination, and workforce management, thereby enhancing the healthcare
system's capacity to respond to the crisis effectively. Moreover, collaboration, communication,
and adaptation emerged as critical components of successful crisis management, facilitating the
alignment of organizational objectives, stakeholder engagement, and community resilience.
While considerable progress has been made in addressing the immediate challenges posed by the
pandemic, several lessons and recommendations emerge for future pandemic preparedness and
response efforts. These include the importance of investing in healthcare infrastructure, human
resource management, risk analysis expertise, and interdisciplinary collaboration. Additionally,
there is a need for ongoing evaluation and refinement of crisis management strategies, as well as
the promotion of mental health support services for healthcare workers and managers. Overall,
the Covid-19 pandemic has underscored the critical role of effective leadership, proactive
planning, and collaborative action in addressing public health emergencies. By learning from the
challenges and successes experienced during this crisis, healthcare systems can better prepare for
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and respond to future pandemics, ensuring the resilience and well-being of both healthcare
professionals and the communities they serve.
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